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::: ORlogic” Staffing Intelligence

Fix problems before they happen.

From reactive scheduling to predictive staffing — forecasts begin 60 days before surgery,
giving you weeks of actionable lead time.

Clear signals tell you exactly where you stand. Forecasts start 60 days out so you have weeks of actionable lead time —
not hours.

ORlogic integrates case data from your EMR and staff schedules from your scheduling system. We forecast case
demand, calculate how many rooms you can staff, and project patient flow through pre-op, PACU, and recovery.

See pressure before it hits

m Team staffing m Team staffing detail m Bird's eye view

calendar
A focused daily workspace with See staffing pressure across all

A monthly calendar view with your case overview, rooms per hour, your teams at once. Compare
entire staffing landscape at a and staffing breakdown. Tabbed signals across service lines,
glance. Forecast vs. target views for overview, staffing, cases, locations, and time periods. Spot
indicators spot over, under, or on- and room-by-room analytics. systemic patterns, not just day-to-
target days. 60 days of forward day noise.
visibility so you plan ahead instead
of reacting.

Staffing Solutions & messaging

SIGNAL SYSTEM @ Aligned - On target Caution - Minor adjustment @ Act now - Off target

PROVEN: 12.6% lower labor cost per running OR - 100% of surveyed leaders report improved morale. 500-bed Chicagoland hospital.

Reduce staffing costs Increase revenue Improve morale

Stop overstaffing slow days. Identify Spot understaffed high-demand days Eliminate the last-minute scramble.

recoverable time weeks ahead. early enough to coordinate additional Give staff predictability. Reduce
rooms. burnout.

No call trees. No last-minute scramble.

In-platform messaging sends shift requests, tracks responses, and confirms coverage without leaving ORlogic. From
recommendation to action in minutes. Source: ORlogic case study, 500-bed Chicagoland hospital.

Stop reacting to yesterday's problems.

Contact ORlogic for a 10-minute walkthrough.
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